New battlefield

New strategies

New warriors and heroes



1. Welcome to the age of digital disruption



THE NEW BATTLEFIELD
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The age of dlgltal transformation
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VISION: WAKE UP, TOMORROW IS NOW

TOMORROW IS NOW
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YOU MAY THINK YOU ARE AWAKE, BUT YOU ARE NOT
23TH OCTOBER 17

www.youtube.com/watch?v=v5DAMO4zv50&list=PLrrE6ni92HQ4xWOIDaPtmAmMnOMvvHEeKYK
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After a 10 year coma, Adam wakes up in what for him is a new world. Since Adam fell in a coma, the world has
evolved significantly driven by disruptive technologies, and he is yet to catch up to all the new advancements. The
first thing he notices when he wakes up is that he has a virtual assistant implanted in his body. Along the following
chapters of this Wake Up series, Adam will be facing different challenges and will need to learn how to live in this
new environment. Companies and people need to adapt and discover this new world, just as the character of Adam
does throughout the series. Welcome to the present.






NEW STRATEGIES
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NEW HEROES AND WARRIORS

ANGELINA JOLTIE

Closed workforce
Knowledge silos —Art-&sciencenetworks—————————————
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TREND 1: HYBRID WORKFORCE (HUMAN+MACHINE)
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- . ‘ , Probability of Computerisation
I n el ' N T3 Management, Business, and Financial

The Apple Watch is just the start - o I Computer, Engineering, and Science
How wearable tech will change ' ; Education, Legal, Community Service, Arts, and Media
your life—like it or not ' I Healthcare Practitioners and Technical

Service THE FUTURE OF EMPLOYMENT: HOW
B Slcs and Related SUSCEPTIBLE ARE JOBS TO

Office and Administrative Support
P Farming, Fishing, and Forestry COMPUTERISATION?*

Construction and Extraction

B [nstallation, Maintenance, and Repair Carl Benedikt Frey' and Michael A. Osbornet
Production

I Transportation and Material Moving September 17, 2013




HUMANS AS THE NEW HORSES?




OUR THESIS: AUGMENTED HUMANS
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EXAMPLE: PHYSICAL ROBOTS
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EXAMPLE: VIRTUAL ASSISTANTS AND SOFWARE BOTS
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TREND 2: PLATFORMS & ECOSYSTEMS

Uber D
dEllN Facebook

Alibaba IIh»
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Something interesting is happening.




FROM CLIENT-PROVIDER TO PLATFORM
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EXAMPLE: META-CROWDSOURCING
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Deployment &
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Landscape source:
crowdsourcing.org

Crowd Talent &
Knowledge Repository
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TREND 3: ART & SCIENCE NETWORKS

V'The art challenges
* the technology...

* and the technology
~inspires the art.”

: -John Lasseter

~ Chief Creative Officer,
& Pixar and Walt Disney Animation Studios

THE AGE OF HYPER s

doing pieces of what is today

SPECIALIZATION <555

Laubacher, and Tammy Johns




EXAMPLE: GROWTH HACKING

PHYSICAL HUBS: franchising model with existing co-working spaces

GROWTHLANDERS

Art ecosystem

Brand strategy
Phygital experiences
Integrated communications

Creative Design Product
marketing thinking design digital

Disupive Srol\:vth ‘ Branded Content

echnologies acKin . .

8 faesshy Social marketing
Product placement (VR/AR)

Disruptive Business AV prOdUCtion VFX

technologies consulting

scL} e GOBL MM (1) Gloae  eperih
From CORPS to BRANDS ¢ New formats -
o ° GROWTH factory Digital assets

SHOPS supply chain

BRANDS/CORPS

CEOs Digital contents

DGP (Digital Growth Platform)

Science ecosystem

Collaborative workspaces

\ Chief _ Machine Data & Trafficking & Distribution Enterprise media management
Growth Learning Analytics (DSP, SSP, DMP Trading, Exchanges...) ‘ Content distribution

/ Officer : Artificial intelligence
Media Cloud 0SS .
CMOs Growth hacking Smart data and analytics

Collaborative Workspace Crowd Shore Workflows

Blockchain DRM Layer Media workflows

Digital performance




Mainly closed workforce
(employees + subcontracting)

Human workforce

Transactional business

Mainly physical world and growing
digital sphere

Process-based talent management

Pull model-based talent monitoring

Hierarchical organizations

Silos of disciplines / cultures

Analog culture
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( Collective intelligence )

NEXT Market Insights Engine

( Extended digitized workforce )

INFINITE GROWTH.ME

( Machine workforce )

C Cognitive learning channels )

NEXTGEN JIBO

( Virtual self )

_sanoy Jf usiminp

( Immersive responsive experiences )

HYPER_REALITY [l SPARK |

( Quantified self )

ExoTEAMS

( Digital coaches )

ExoTEAMS

( Growth hacking )

GROWTHLAND

C Creative technologies )

cLoQQ BE A MAKER

( Digital literacy )

THE BIG PICTURE: NEXTGEN TALENT

Workforce tomorrow

Platforms, crowds and ecosystems

Phyagital workforce (human + machine,
SW bots + HW robots)

Conversational business

Integrated phygital world

Data-driven talent management

Pull & push model-based talent monitoring

Flat/liquid organizations

Art & science cross-fertilization

Digital culture
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MORE DISRUPTIONS TO COME: SOCIETY




MORE DISRUPTIONS TO COME: TECHNOLOGY
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Al for the robot age

Abo UT US Vicarious is developing artificial genera | ﬂV@STOrS

intelligence for robots. By combining insights
from generative probabilistic models and Mark Zuckerberg Jeff Bezos Marc Benioff

systems neuroscience, our architecture frains
faster, adapts more readily, and generalizes Founders Fund Good Ventures Khosla Ventures
more broadly than Al approaches commonly

used foday. Samsung ABB View full list



ATTITUDE WILL MAKE THE DIFFERENCE

D.1.P.

Disrupt
N
Peace




